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“The key to a happier and 
more successful world is 
the growth of compassion. 
We do not need to become 
religious, nor do we need to 
believe in an ideology. All that 
is necessary is for each of us 
to develop our good human 
qualities.” 
- His Holiness the Dalai Lama, FDCW’s Honorary Patron 

2018 was a pivotal year for FDCW. It brought a strategic shift in focus as a result of a thorough 
assessment undertaken by our Board of Trustees. In May, FDCW welcomed a new Executive 
Director, Victoria Coleman, to advance FDCW’s core mission.  

Under her leadership, FDCW turned outwards; moving away from the internal development of a 
new program towards actively promoting and marketing its existing and partner programs to global 
audiences. FDCW’s global communications strategy is crucial in delivering this vision.

Using a system of inner learning called Universal Education for Compassion and Wisdom 
(UECW), we aim to empower people to break through their self-limiting beliefs, step outside their 
destructive emotional patterns, build better relationships, and ultimately nurture their own innate 
capacity to be wise and compassionate.

Looking ahead, FDCW aspires to broaden and deepen its impact, by giving more and more 
people tools for their lasting happiness. We believe we can play a part in creating a more peaceful, 
compassionate world now and for the generations that follow.

We would like to thank from our hearts all our facilitators, volunteers, funders and community for 
participating and supporting these UECW programs, bringing positive mental transformation from 
which everything flows. 

OVERVIEW



MESSAGE FROM THE BOARD

We are delighted to share FDCW’s many accomplishments in 2018 with you.  As you will see, 
2018 was an exciting year in which we continued to refine and develop our programs, expand their 
reach, build our global faculty and partnerships, strengthen our communications through creative 
online offerings, and take many more steps to fulfill our mission. 

Our success is due to the kindness, generosity, and hard work of our staff, international team 
of facilitators, national groups, partner organisations, and donors whose efforts are bringing 
Universal Education for Compassion and Wisdom to people around the world.  We are inspired by 
His Holiness the Dalai Lama’s leadership in the secular education field and grateful to Lama Zopa 
Rinpoche for his guidance, which has enabled FDCW to flourish over the past 13 years. 

We welcomed Victoria Coleman as our new Executive Director and we want to express our 
gratitude to Grace Gyatso for her four years of dedicated service and leadership as FDCW’s 
previous Executive Director. We also appreciate the significant contributions of outgoing staff, 
including Gabor Reder and Natasha Bolonkin for their hard work developing The a.r.t. of Fulfilment 
program.  With our new team in place in London, we look forward to creating even greater impact 
through Universal Education and contributing to a more peaceful, compassionate, and sustainable 
world.

Robyn Brentano and Oi Loon Lee
Co-Chairs of FDCW Board of Trustees



2018 HIGHLIGHTS

The work of FDCW means nothing if our programs have no 
impact. 

Do they make people’s lives better?

“Great to meet with like-minded 
individuals. This is a safe environment 
to explore deep issues. It’s not mumbo 
jumbo, it’s real stuff, articulate. It’s what 
many are trying to find in their lives.” 

- Mo, 16 Guidelines course participant, 
London 2019

“This was a very professional, 
educational, open, not didactic course 
and the communication has been super 
throughout.” 

- Hilary, 16 Guidelines course 
participant, London 2019

“Since attending the workshop, I can step 
back and think when facing difficulties. 
I am more resilient emotionally, more 
confident in relationships, more willing to 
let go. This brings more happiness to me 
and those around me.” 

- 16G course Participant, Malaysia



Training Teachers in India
One of our 16 Guidelines facilitators, Ceci Buzon, who lives in Argentina has incorporated the 16 
Guidelines into her school’s curriculum. 

Ceci has worked with children for the past 20 years as a teacher and neuro-psycho educator. 
She says when working with 16 Guidelines you need to be aware of the children’s cognitive 
capabilities based on their age and adjust material accordingly. This means the language you use 
is dependent on the children’s age. Age also determines how long each activity can be explored. 
So the lesson planning is based on the needs of the group not the Guideline the facilitator wants 
to present. 

Ceci emphasises the importance of using a wide range of emotional vocabulary. This allows 
children to name their feelings around each Guideline and express their emotional world, which 
brings depth and learning. For younger children it’s helpful for them to identify the emotion in their 
bodies. For teenagers it’s important to provide different options when exploring the activities.

Ceci also delivered 16 Guidelines sessions remotely from Argentina to teachers in Maitreya 
School in Bodhgaya, India. Despite some difficulties in language and distance, the feedback from 
teachers was overwhelmingly positive. 



One teacher reported:

“It was a really nice experience to have such a beautiful workshop on 16 Guidelines. I am 
thankful to you for giving us your precious time; to teach and guide us. It is so beneficial 
to be able to teach the children through different skills and activities.  I hope we will have 

more workshops with you in near future.’
Another teacher said:

“Being a new teacher in this school, I have never learnt or experienced this type of 
knowledge and useful tools for our life to be a good human being. So I am very grateful for 

this workshop and thankful for sharing the knowledge about the 16 guidelines.”

The Maitreya School has taken 16 Guidelines to the heart of its curriculum, recognising the need 
to develop compassion as well as wisdom. The school principal, Pema Tsering, said:

“The workshop was conducted to accomplish the goal of universal education which is the 
main part of our school education curriculum.  Our school gives the first priority to the 16 
Guidelines.  It helps develops social and emotional skills in children, which are important 

for their well-being, learning, and life skills. We have learned many things from you” 

Ceci will visit the Maitreya School in 2019 to offer 16 Guidelines Level 2 program to the teachers 
in person, and another school has indicated that it would like its teachers to join the program. Her 
visit is sponsored by one of our donors. 



Helping London’s Homeless
Our facilitator Kitty D’Costa brought the 16 Guidelines program into a charity in north London 
called Ashford Place. 

The charity provides support for homeless people. It aims to prevent and end isolation through 
inclusion in the community, of having a decent home, keeping healthy, able to undertake 
employment or meaningful activity, and having a strong community spirit. 

Kitty worked with participants of the program on a weekly basis for 5 weeks. She shared the tools 
provided in the 16 Guidelines program, and received positive feedback from participants including; 

“The program was something very useful to learn”

“New ways to see life and things surrounding us”

“An eye opener”

“Thank you for this course for giving me support and freedom of choice.”

Blerina Meca, the Wellbeing Team Co-ordinator at Ashford Place reported that the program was 
very well received by participants at the charity. She commented;

“As an organisation we would love to have the chance for our staff members to attend 
at some point in the future. We believe this program is quite interesting and beneficial; it 

allows you to see things in a more positive way and encourages you to be open as well as 
more accepting of others.”



Community Projects
After being introduced to the Guidelines in Level 1, participants can continue by following the 
Building on the Basics (BoB) program. This is 10 weeks of group sessions led by the group, who 
can meet each week in person or online. 

The purpose of BoB is to learn how to put each Guideline into practice in daily life. At the end of 
each BoB program the group completes a Community Project designed by them to bring what 
they have learned into the community in a practical way.

For example, in England one BoB group created a community project on how to put the Guideline 
of ‘Gratitude’ into practice. They decided that over a month, each participant would identify 
someone to whom they wanted to say ‘thank you’, and give a note to that person (anonymously if 
required) reflecting their thoughts. 

The group felt that the experience was overwhelmingly positive, commenting;

“I noticed I wanted to extend this out from just people to express gratitude to others like 
pets, the environment and nature.”

“The notes were received and accepted with good humour, which was a nice surprise, and I 
was left with a warm feeling of humility - another of the themes in practice.”

“Has it made a difference in my life? Yes! People around me seem to be happier and more 
relaxed. My relations with people have become more authentic which makes me more 

fulfilled and simply happier.”



A BoB group in Scotland took their Community Project to a local Community Centre where a 
group of women meet regularly to support each other. The group introduced 16G by leading a 
session where the women divided into pairs to share a situation, then re-frame it with one of the 
16 Guidelines chosen randomly.  It was received very favourably by the women. 

One participant, Primary School Teacher Lorna Lees, commented; 

“It is now becoming second nature to step back and reflect before thinking, acting, 
speaking and relating to others. I am using the Guidelines during circle time activities 

with a class of twenty 7-year-old children with aim of giving them skills to foster a positive 
outlook and develop positive relationships. I plan to introduce the resources to my Head 

Teacher and use them in weekly lessons with my class.”

Another participant Gillian Watt, an Educator and Wellbeing Facilitator, said; 

“I wasn’t sure about meeting online but am now a complete convert! Our group has 
decided to continue connecting online monthly and will use various resources from 

FDCW.”

In New York, a BoB group decided to create badges/buttons featuring one Guideline each and 
share with their community. 

One said about the badges:- 

“They were a real point of engagement and it was delightful to see how happy people were 
to receive them.”



16G Reaches Young People in Mongolia
Ganden Do Ngag Shedrup Ling Centre in Ulaanbaatar, Mongolia is offering English language 
classes using the 16 Guidelines as a basis for the curriculum so youth aged 11 to 15 years can 
learn English whilst exploring how to live a meaningful and happy life. 

They are adapting a program developed by FPMT Kadampa Centre in North Carolina based on 
the children’s version of the 16 Guidelines called Ready, Set, Happy (published by FDCW and 
available free on the 16G website: www.16guidelines.org/study/16g-resources ). 

Using virtual technology the Mongolian teachers were supported in developing their life changing 
program by Denise Flora who is the author of two books based on the 16G - Ready Set Happy 
and The Rhythm of Virtue. The Kindness Comic pictured below shows how the value of kindness 
is learned and put into practice by children. 

The intention is to gradually adapt the innovative children’s program for adults and effect positive 
changes in more Mongolian families.

http://www.16guidelines.org/study/16g-resources


PROGRAM & FACULTY HIGHLIGHTS 

Expanding the Global Faculty of Facilitators
The number of 16 Guidelines workshops and courses offered in 2018 increased by 26% since 
2017 and the number of 16G accredited facilitators grew in the same period by 50% (from 21 to 
31). We aim to keep increasing the number of accredited facilitators because it is a key factor in 
spreading the programs. At the same time, we remain committed to maintaining the highest quality 
of training and closely scrutinising the suitability of trainee applicants to ensure the integrity of our 
programs and to protect FDCW’s global brand.

We have designed an online training which will be delivered in February 2019 with the aim of 
increasing our trained facilitators in Australia and New Zealand.

We created a Facilitator’s Handbook to capture all updated marketing information to empower and 
support facilitators in preparing, organising and promoting their 16G events. We also updated our 
16G Hosting Pack. 

FDCW sees supporting its accredited facilitators as one of its key services. We want our 
facilitators to feel confident, inspired and supported in delivering 16G to their communities. 
Our website provides them access to the latest program materials, timelines, presentations, 
promotional and hosting materials. 

Our regular interactive facilitator forums shape and co-create faculty know-how and shared 
experience gathered from delivery of the 16G programs for more than 10 years. Three facilitator 
forums were convened by FDCW in 2018. In 2019 there are six planned. These forums ensure 
that the programs are constantly evolving as facilitators discover what needs participants have 
and adjustments that need to be made. 16G is not didactic. The UECW approach is collaborative, 
inclusive, responsive and inventive. 

We are working with our partners FPMT Spain to offer the first facilitators forum in Spanish. The 
topic will be “16 Guidelines and children” as many people in Spain feel inspired to offer secular 
programs in the field of education.



What our facilitators say...

“The youth I was working with 
had so much fun and were able to 
speak to real topics and real issues. 
It had such an impact that by the 
time I had left two years later every 
graduate of the addictions program 
got a 16G book when they left and 
all staff including administrators and 
clinical staff were trained in 16G.” 

Craig Mackie, Facilitator, Canada

“I like the practicality of the 16 Guidelines and that they are not tied to any religion or 
dogma or rituals.” 

Karl Grey, Facilitator, England

“Ultimately, my role as a facilitator 
is to ensure that participants walk 
away feeling more positive, confident, 
equipped with knowledge and tools to 
live happier lives, and attain whatever 
is important to them – in terms of goals, 
state of mind, pursuit of knowledge, 
wisdom spiritual practice etc.”

Maria Kassova, trainee Facilitator



Senior Faculty Committee
We constantly review the Training Pathway and materials to ensure that our programs are offered 
to the highest standard. In June 2018, a Senior Faculty Committee (SFC) was established to set 
and monitor Faculty policy, oversee training and implement improvements to our programs. In 6 
months, it has achieved:

 ¬ a 16 Guidelines 8 week evening class model to share with facilitators as an alternative format 
to the weekend workshop

 ¬ a comprehensive review of our newest program The a.r.t. of Fulfilment after its 2 year pilot was 
completed

 ¬ a 16 Guidelines “taster” session template for facilitators to encourage people to attend a full 
course

 ¬ an upgrade of all 16 Guidelines Level 1, 2 and 3 session materials for facilitators
 ¬ a 16 Guidelines online training module for trainees in Australia
 ¬ chairing of regular webinars to co-create faculty knowledge and culture
 ¬ support for the growth of FDCW national groups
 ¬ upgrade of the 16 Guidelines Training Pathway to include criteria to become a Level 2 

facilitator
 ¬ clarity on accreditation and ongoing support for the growth of the faculty of facilitators and 

trainees
 ¬ standardising and updating the 16 Guidelines and The a.r.t. of Fulfilment databases
 ¬ support for the upgrade of the 16 Guidelines Hosting Pack
 ¬ support for the development of The a.r.t. of Fulfilment Hosting Pack 
 ¬ support for the development of the 16 Guidelines Facilitator’s Handbook



Translations

Angela Sanchez, our Operations Manager, updated the Spanish translations of 16G Building on 
the Basics and various Level 1 and 2 materials and documents. She is also working closely with 
our partners in Spain to roll out our programs across this country.  

FDCW receives strong support from our national group called EUF in France and also from FPMT 
Service de Traduction for translation services into French. 

Translations of some 16 Guidelines resources into Dutch, Mongolian and Russian are planned.
The a.r.t. of Fulfilment program was translated into French and Italian. 

Regular Webinars
In July, we reinstated a bi-monthly program of online 16 Guidelines webinars to generate 
inspiration, shared experience and create strong faculty culture. 

These have proved very popular and have resulted in learning synergies and increased 
enthusiasm for delivery of the programs. 

Topics this year included 16G in Schools and “The Limitless Applications of the 16G - Practice, 
Embody and Facilitate Change”.



The a.r.t of Fulfilment Program

We completed a 2 year pilot in summer 2018 and a comprehensive review of all aspects of the 
program was undertaken in autumn. 

Implementation of the recommendations from the review are planned for 2019. 

A short module called Balanced Empathy, extracted from  the full a.r.t. program, was created in 
2018 and is being piloted in England in early 2019.

FDCW Role Models
We developed and published a comprehensive statement on the role models used in the 16 
Guidelines book and program to provide clarity regarding selection criteria.

Mindful Living Show
FDCW presented its programs during the annual Mindful Living Show held at the Business 
Design Centre in London in May. This two day event offers a unique program for professionals in 
business, health and education and to the community of people who are interested in well-being 
and self-awareness. 150 experts in meditation, mindfulness, wellbeing and sleep health offered 
various talks, workshops and programs attracting thousands of visitors. 

FDCW offered “taster” sessions to participants in both Finding Your Happy: 16 Guidelines and 
Building Balanced Empathy. Both programs were well-received. 

FDCW will also be represented at the Mindful Living Show in 2019.



GLOBAL STRATEGIC DEVELOPMENT

FDCW National Groups
FDCW has strong local entities in different parts of the world that are hubs for burgeoning 
Universal Education activities. 

FDCW’s national groups met in person in France during the 16G Retreat Gathering in summer. 
Representatives from Argentina, Australia, Canada, France, Spain, UK and Mexico exchanged 
ideas and discussed the challenges presented by structuring a global network to deliver effective 
programs locally. FDCW’s Director shared the new Communications and Marketing Strategy and 
the new program resources that are readily downloadable from FDCW’s website in a password 
protected area. There was a request for Spanish Forums as well as English.The first of these 
Spanish forums is scheduled for March 2019. 

FDCW Argentina - Introducing Casa Bien Estar
FDCW’s national group in Argentina is called EUPA. Gabriella Mansilla, EUPA’s President reports 
that in 2018, they founded the Well-Being Sanctuary in Trevelin Chubut. 

This centre offers service to the local community including educational classes for adults with 
learning difficulties and a monthly free, drop in mindfulness class open to all. 

During Summer, Ceci Buzon delivered 16G remotely to teachers at a school in Bodhgaya, India. 
She will visit the school in person in 2019 to deliver the next level of the program.



FDCW France - Education Universelle France (EUF)

2018 was a busy year for EUF. In addition to delivering 16 Guidelines Level 1, The a.r.t. of 
Fulfilment and Transformative Mindfulness Methods workshops, EUF also ran two 16G inspired-
by courses; ‘Compassion and Mindfulness’, and the ‘Heart of Mindful Speech’ and began offering 
online in French Creating Compassionate Cultures Training pioneered by Pam Cayton (a UECW 
program specifically for children).

EUF participated in an International day for Peace in Toulouse.  EUF responded to interest from 
an occupational therapy center for adults with physical and mental disabilities by offering a 16 
Guidelines Level 1 workshop. It was well-recieved and months afterwards the 16G cards are still 
being used in their ongoing workshops.

The 5 day 16G International Retreat Gathering was the cherry on the cake! Thanks to help from 
Marian O’Dwyer, Wendy Ridley, Alé Almada and Claudia Van Zuiden and back up from the team in 
London, EUF organised and hosted a gathering of more than 55 people from 5 continents. There 
was a full program every day and evening with a choice of three different workshops based on 
16G each offered simultaneously in English, French and Spanish. It was an inspirational sharing 
of knowledge and skills and created a strong sense of community.

The Centre For Compassion & Wisdom collaborated with the University of Toronto’s Applied 
Mindfulness Meditation Program for the 8th year running. Over 125 students explored “Embodying 
The Qualities of Mindfulness”, a compulsory 16G inspired program with FDCW accredited 
facilitators: Craig Mackie, Arunas Antanaitis and Shelley Urlando, overseen by Dekyi-Lee 
Oldershaw.

Again, the Centre was a community sponsor of the 4th annual international Mindful Society 
Conference in Toronto. In Hamilton, the shadow side of ethical qualities was explored with Craig 
Mackie during a16G Level 2 course and Arunas Antanaitis introduced 16G to caregivers at an 
emergency shelter for women and children.

At the international 16G Retreat Gathering in France, Shelley Urlando shared applying 16G in 
family life and to enhance positive qualities. She represented the Centre at the FDCW National 
Groups Meeting.

FDCW Canada - The Centre for Compassion & Wisdom



Partner Programs
FDCW continues to work with its three Partner Programs so that Universal Education for 
Compassion and Wisdom can be accessed across different sectors.  

Creating Compassionate Cultures is a UECW program based on a blend of Buddhist wisdom, 
scientific research, and practical experience for awakening and nurturing the hearts and minds of 
children and teens so they can lead happy, successful, and meaningful lives. 

Creating Compassionate Cultures provides services for children, teens, families, teachers, and 
members of the education profession. Some of these services include;

• preschool & K-12 education programs based on the Seven Steps Program (Mindful Intention, 
Interconnection, Change, Perception, Transformation, Empathy and Compassion)

• workshops for teachers, parents, and professionals 
• online training for those who wish to start their own schools
• educational products that support the Seven Steps including a Teens program

The goal is to provide training to communities and individuals around the world so children and 
teens can benefit from the Seven Steps method that nurtures social-emotional development.

Creating Compassionate Cultures partners with Tara Redwood School in Soquel, California. This 
is a pilot school for the implementation and development of CCC and the Seven Steps program. It 
provides a training ground for interns wishing to integrate this work into schools and programs for 
children of all ages.

Transformative Mindfulness Methods are easy to learn for self-healing. Highly effective for all 
ages, cultures, and traditions, they access your brain’s ability to change and improve in a way that 
is surprisingly graceful. 

Trained facilitators in 15 countries continue to successfully integrate Transformative Mindfulness 
Methods to deepen personal transformation in clinical and medical settings, coaching, consulting, 
community programs and university courses.

Dekyi-Lee Oldershaw, Craig Mackie and Shelley Urlando presented “Transformative Mindfulness 
Methods: A Framework for Healing” in a well-received breakout session of the Mindful Society 
Conference in Toronto. One participant commented;

“it was wonderful and opened my eyes to a whole new world within and beyond 
mindfulness. Thank you!”

International trainer, Shelley Urlando taught “Foundations of Transformative Mindfulness Methods 
for Inquiry and Intervention” online and on-site at the University of Toronto’s Multi-faith Centre.

Potential Project (PP) is a global leader in providing customised, organisational effectiveness 
programs based on mindfulness. Its mission is to enhance individual and company performance, 
resilience and creativity and to bring more kindness and compassion into organisations.



Partnerships
During 2018 FDCW worked hard to initiate and to strengthen partnerships with organisations 
with similar goals to ours for mutual benefit. These include the Foundation for Preserving the 
Mahayaha Tradition (FPMT), Action for Happiness, Values Alliance UK, London Centre for 
Mindfulness, Imperial College, Kings College, Office of Tibet, Mindful Living Show, Mind Science 
Academy, Compassion Matters and The Camellia Foundation.

Our key partner is FPMT. It has a well-established network of 164 centres, study groups and 
projects in 40 countries worldwide. Each centre has access to thousands of people. The potential 
audience for FDCW’s programs is significant and it’s global.

In 2018, FDCW used a range of FPMT communication channels to raise awareness of the 
availability of our programs to these end users. Increasingly, centres find there is a demand for 
secular educational programs. Our programs can meet that demand. FPMT’s network offers a 
global platform to reach new audiences hungry for programs offering tools for happiness. 

For PP, 2018 was a year with many positive developments. Most significant was the publishing 
of The Mind of the Leader book with Harvard Business Review (HBR), and the introduction of 
three core mental leadership qualities especially aimed at executives: Mindfulness, Selflessness, 
and Compassion – and the development of a program to thoroughly train leaders in these three 
qualities. 

The launch of the book also brought PP the opportunity to publish a series of related articles and 
conduct over 30 book launch events around the globe. Additionally, in 2018 they launched two 
great apps, The Mind of the Leader app and the Potential Project app with mindfulness trainings.

Further, Potential Project expanded and now has over 170 trainers in 30 countries. PP is delighted 
that more than 100,000 people have now been through their mindfulness programs which helps 
fulfill their mission to bring more mindfulness and compassion, as well as performance, resilience 
and creativity into organisations.

For more information on each of these programs, please visit FDCW’s website at www.
compassionandwisdom.org/recognised-programmes/.



COMMUNICATIONS

A Brand New Website
On 1st June, FDCW launched a new, sleek and contemporary website (www.
compassionandwisdom.org). This site presents FDCW and its programs in a professional, 
engaging manner that appeals to a wide audience in an ever-expanding and competitive market.
Since its launch the website has received a lot of positive feedback. 

The site statistics available from Google Analytics demonstrate that people are spending an 
average of 43% more time on this new site than before.  The number of returning visitors has 
increased and the site’s bounce rate has reduced by almost 10%. 

We are carefully monitoring these trends to identify the areas we can improve. 

16 Guidelines App
This free App remains very popular and has been downloaded onto over 8,000 devices across 74 
countries and continues to grow.  

During 2018, the 16G App was upgraded in order to comply with new technology so that it can 
continue to be downloaded on newer phones. Users randomly choose a Guideline then do a short 
mindfulness exercise, followed by a short audio of a guided meditation. They are then offered a 
practical challenge for that day to integrate the value embodied in the Guideline more deeply. One 
user commented:

“Love it! This App reminds me of all the good there 
is to be found on the internet.”



Finding Your Happy: an online 30 day journey into the 
16 Guidelines  
Our online study kit has been re-named “Finding Your Happy: an online 30 day journey into the 16 
Guidelines”.  We ran a promotion during January 2019 resulting in almost 50 downloads. 

One user said:

“I have just completed the 16 Guidelines 
Study Kit and have found it excellent. I 
have found this particular course incredibly 
accessible, clear and practical in terms of 
honing how we think, act, relate and find 
meaning to experience and spread more 
happiness.

The 16 Guidelines are such great universal 
pieces of wisdom for all, and the way the 
course is structured and organised works 
really well. Thank you for putting together 
such a great educational tool.” 

A Fresh Approach to Marketing
Meg Jackson joined the team as Communications and Marketing Manager in the summer of 2018 
for 3 days per week. She quickly identified the need for a review and overhaul of the marketing 
and global message of the FDCW programs. 
 
Her aim initially was to discover how 16 Guidelines can reach new audiences. She applied her 20 
years of marketing experience in the non-profit sector as well as the business knowledge gained 
from establishing and running her own yoga business. She also wisely relied on the experience 
and skills of our facilitators by consulting with a group of them throughout this review. 

In a short space of time, Meg, with the support of the team, has achieved an astonishing amount:-

• After extensive consultation, she found a new, more appealing name for the 16 Guidelines 
program. It is “Finding Your Happy – 16 Guidelines for Life”. It taps into a younger audience 
demographic. It will be launched in 2019.

• She created a simple and crucial set of Branding Guidelines so that facilitators, staff, trustees 
and stakeholders can all speak about the program with a consistent language and message. 

- Heather Falloon, Australia 2018



This avoids confusion and dilution of the 16 Guidelines brand.
• She created a 16G Facilitators Handbook with advice for facilitators on how to market 

themselves and the 16G program, workshops and classes including specific advice on 
the optimal social media tools and techniques to maximise public awareness of upcoming 
workshops and classes. This will be launched in early 2019.

• She updated the 16G Hosting Pack to make it more appealing to potential hosts. 
• She transformed the communication style, message and tone of our E-Newsletters making 

them sharper, more engaging and fun. 
• She created short, snappy video and audio clips to introduce facilitators “virtually” to potential 

participants thereby encouraging people to sign up to workshops and programs. She recruited 
a selection of facilitators from different countries to create these videos providing an outline 
script and set of directions. These video clips are uploaded to our website, used in our social 
media channels and by the facilitators themselves to promote the programs.

• She transformed and enlivened FDCW’s presence on social media channels such us 
Facebook, MeetUp, YouTube and the website – posting regular, interesting content designed to 
inspire and with a regular call to action.

• From our program content, she extracted “free samples” of meditations, reflections etc to post 
on our website and and in marketing messages to entice people to find out more about our 
programs.



FINANCIAL REPORT

None of this would be possible without the support of our loyal and generous funders. FDCW 
is grateful to the Foundation for Preserving the Mahayana Tradition (FPMT) and The Camellia 
Foundation and to a small number of individual funders for their generous support in 2018.

This year FDCW reduced its annual budget radically aiming to produce a better service, more 
efficiently. We recruited a new Treasurer, Keith Halford who implemented new procedures to 
streamline reporting and financial management working closely with the Executive Director and 
the Board of Trustees. 

Thanks to our funders and Keith’s expertise, FDCW is on a much firmer financial footing as 
it enters 2019. In August, we applied for and secured substantial funding from our affiliated 
organisation, the FPMT. This will provide financial stability in 2019 for FDCW allowing us to focus 
on training and supporting facilitators while marketing and disseminating our programs.

FDCW is now actively fundraising for its 2020 budget so that it can continue to transform minds 
and hearts globally. We invite you to be a part of that vision and service.

We welcome the opportunity to share our 2020 plans with interested donors. Please email 
victoria@compassionandwisdom.org for more details.

Gifts of any amount will allow us to expand the reach of our programs and services, creating a 
more peaceful and sustainable world - for everyone. Even a small amount means you become 
part of something that is much bigger.

To make a gift, please visit our website donate page at www.compassionandwisdom.org/donate.

mailto:victoria%40compassionandwisdom.org?subject=
https://www.compassionandwisdom.org/donate


MEET THE TEAM

FDCW offers its warm thanks and best wishes to team members who moved on in 2018; 

Grace Gyatso (Executive Director)
Gabor Reder (Contents Manager)
Natasha Bolonkin (Methodology Manager)
Andrea Edwards (Communications Manager)
Jess Muller (Office Administrator)
Iza Seabrook (Fundraising Manager)

The FDCW team members are:-

Victoria Coleman
Executive Director

Angela Sanchez
Operations 
Manager

Meg Jackson 
Communications & 
Marketing Manager

Wendy Ridley
Senior Faculty & 

Trainer (volunteer)

Marian O’Dwyer
Senior Faculty & 

Trainer (volunteer)

The FDCW board members are:-

Robyn Brentano Jason Briggs Oi Loon Lee Shyla Mills Dekyi Lee 
Oldershaw

Fabienne Pradelle Wendy Ridley Stephen Wainright



GOALS FOR 2019

 ¬ Build on the new marketing and communication strategy begun in 2018, extend it to the a.r.t. 
program and adjust as we gain experience of what works and what we need to let go of. It’s an 
ever-changing arena requiring constant and responsive changes.

 ¬ Develop a communications pathway with those who engage with UECW and with FDCW at its 
various “entry points” e.g. workshops, online course, App, while adding more opportunities to 
widen engagement with new audiences.

 ¬ Continue to monitor and make improvements to the website adding new functionality such as a 
Resource and Merchandising page, highlighting the 16 Guidelines training pathway, and more 
interactive features. 

 ¬ Train and accredit more facilitators particularly in Australia, USA and Spain where there is 
burgeoning interest in these programs

 ¬ Maintain close links with our partners, support them, learn from them and share knowledge 
and skills

 ¬ Offer regular facilitators’ webinars in Spanish to serve, encourage and inspire our communities 
in Spain, Mexico and South America.

 ¬ Explore partnering with more major academic institutions to broaden the impact and improve 
program evaluation by building on the progress achieved with the University of Toronto.

 ¬ Recruit new board members to strengthen our leadership and expand our skills, knowledge, 
and fundraising capacity.



THANK YOU! 

On behalf of the staff team and the Board of Trustees, we offer our 
heartfelt and warmest thanks to our facilitators, funders, trainees, 

program participants and community of supporters for their 
continued loyal support and encouragement in our efforts to serve 

others and spread the tools for happiness. 

The Foundation for Developing Compassion and Wisdom
43 Renfrew Road
London
SE11 4NA
England
United Kingdom

W: www.compassionandwisdom.org 
E: admin@compassionandwisdom.org 
T: +44 (0) 20 7820 9010 

“With the realization of one’s own 
potential and self-confidence in one’s 
ability, one can build a better world.” 

- FDCW Honorary Patron, His Holiness the Dalai Lama 
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